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Kingsbury General Improvement District
Board of Trustees

Ed Johns, Chair
Cindy Trigg, Secretary/Treasurer
Greg Felton, Trustee
Sara Nelson, Trustee 

MEETING MINUTES

ADJOURNED MEETING OF THE KGID BOARD OF TRUSTEES
HELD AT 160 PINE RIDGE DR. STATELINE, NV ON DECEMBER 16, 2025
https://kgid.org


The Meeting of the Kingsbury General Improvement District 
Board of Trustees was called to order at 5:00 p.m.

1. Call to Order

2. Pledge of Allegiance
Chair Johns led the Pledge of Allegiance.

3. Roll Call 
Chair Ed Johns, Trustee Sara Nelson and Trustee Candidate Jessica Grime attended in person Secretary/Treasurer Cindy Trigg and Trustee Greg Felton attended via Zoom.  General Counsel Chuck Zumpft, General Manager Derek Dornbrook, Utility Ops Superintendent Byran Moss and Admin. and H.R. Supervisor Judy Brewer were all present in person. 
Jackson Realo, Shannon Shearer, Tiffinay Williams and Noah Green where on Zoom.
Kemper Hendrick, Marika Weseloh, Brian Rippet, Bob Keller, Andrew Wilson, Travis Marchall, John Shearer and Charlena Manchester attended in person.

4. Public Comment
Initial Public Comments can be heard at: 
https://kgid.org/board-meeting-recordings
Media Timestamp (00:54-1:09)

No Public Comment

5. Approval of Agenda: For Possible Action: Approval of the Agenda
The full discussion related to item 5 can be heard at:
https://kgid.org/board-meeting-recordings
Media Timestamp (01:10 – 02:40)

	M-12-16-25-1: To approve the agenda as submitted/posted for Kingsbury GID Board of Trustees Meeting December 16, 2025.

     		Moved by Nelson		 Seconded by Felton
		YEAS: Johns, Trigg, Felton, and Nelson				4
		NAYS: None								0
										Motion Passed

6. Approval of Minutes: For Possible Action: Approval of the minutes for the Board of Trustees meeting, November 18, 2025
[bookmark: _Hlk215557447]The full discussion related to item 6 can be heard at: 
https://kgid.org/board-meeting-recordings
Media Timestamp (02:44 – 07:19)

The minutes for November 18, 2025, Omitted the motion from Item #14 as it was duplicated from a previous motion in error.

	M-12-16-25-2: To approve the minutes after the correction on Item #14 are corrected.

     		Moved by Trigg		 Seconded by 
		YEAS: Johns, Trigg, Felton, and Nelson				4
		NAYS: None								0
										Motion Passed


NEW BUSINESS FOR POSSIBLE ACTION

7. For Discussion and Possible Action: Appointment of a Qualified Elector to fill a vacancy on the Board of Trustees.
The full discussion related to item 7 can be heard at: 
https://kgid.org/board-meeting-recordings
Media Timestamp (07:20 – 26:10)

Jessica Grime was appointed to the board, and she was sworn in.

[bookmark: _Hlk213069141]M-12-16-25-3: To seat Jessica Grime in the Trustee position tonight.  

     		Moved by Nelson		 Seconded by Felton
		YEAS: Johns, Trigg, Felton, and Nelson				4
		NAYS: None								0
										Motion Passed

8. For Discussion and Possible Action: Receive Audit Report and Accept the FY 2025 Financial Statement
The full discussion related to item 8 can be heard at: 
https://kgid.org/board-meeting-recordings
Media Timestamp (26:21 – 38:00)

The board received and accepted the fiscal year 2025 audit report, which showed no significant issues or systemic problems.  Tiffany Williamson presented the audit findings, highlighting minor adjustments and the implementation of new accounting standards. 

[bookmark: _Hlk217380975]M-12-16-25-4: Receive the Audit Report and accept the Fiscal Year 2025 Financial Statement.

     		Moved by Grime		 Seconded by Nelson
		YEAS: Johns, Felton, Trigg, Grime and Nelson			5
		NAYS: None								0
										Motion Passed
[bookmark: _Hlk213070126]	

9. For Discussion and Possible Action: Approve DOWL Task Order Number 73 KGID – TDFPD Operations Yard Storage
[bookmark: _Hlk217380438]The full discussion related to item 9 can be heard at: 
https://kgid.org/board-meeting-recordings
Media Timestamp (38:09 – 49.15)

[bookmark: _Hlk215490632]The Board approved Task Order 73 for the Operations Yard Storage project, with Travis recommending only Task 1 to provide a preliminary design and cost estimate.  The total cost for Task 1 was approved at $12,481, with the option not to exceed $13,000 if needed.

M-12-16-25-5: To approve Dowl task order number 73 services one not to exceed $13,000.

     		Moved by Nelson		Seconded by Grime
		YEAS: Johns, Trigg, Felton, Grime and Nelson			5
		NAYS: None								0
										Motion Passed

ENGINEERING REPORT 

The full discussion related to this item can be heard at: 
https://kgid.org/board-meeting-recordings
    Media Timestamp (50:00 – 54.38)

Travis Marshall of Dowl covered two main topics: A water rights support task order and a Market Street engineering report.  For the water rights, the team submitted several permits and has another upcoming submission on January 29th.  Regarding Market Street, a client workshop was held in December to review financial policies and fund balances, with another meeting planned for January to discuss rate structures. The team is working on an evaluation matrix for alternatives, including gravity feed to DCLTSA, and plans to present these options to the board in February.

10. For Discussion and Possible Action: 510 Laurel Lane Easement Request and Related Alternatives
The full discussion related to item 10 can be heard at: 
https://kgid.org/board-meeting-recordings
Media Timestamp (54:47 – 1:34:41)

The board discussed granting an access easement or selling a small parcel of land to Kemper and Marika for building their driveway.  Chair Johns explained the potential future use of the subsurface area for a pump station, while Trustee Felton raised concerns about liability and the need for the district to retain ownership.  The Trustees agreed to sell the property for $40,000, with Kemper and Marika building a vault for the district’s pipes, as it would be more beneficial than maintaining ownership for the parcel.

M-12-16-25-6: It has been determined the sale was in the district’s best interest and that the parcel was too small for economically viable use by anyone other than the proposed purchasers.

     		Moved by Nelson		 Seconded by Felton
		YEAS: Johns, Felton, Grime and Nelson				4
		NAYS: None								0
Motion Passed

M-12-16-25-7: Authorized the general manager and council to work with the applicants to craft an agreement acceptable to both parties conveying the property. 

		Moved by Felton		 Seconded by Nelson
		YEAS: Johns, Felton, Grime and Nelson				4
		NAYS: None								0
Motion Passed
PAUSED FOR A BREAK

11. For Discussion and Possible Action: Review and Receive Financial Statements, Quarterly-July/August/September 2025
The full discussion related to item 11 can be heard at: 
https://kgid.org/board-meeting-recordings
Media Timestamp (1:35.53 – 1:43:10)

The board discussed several financial matters, including the dwindling snow removal fund, which Felton noted was heading towards the critical level.  The quarterly financial statements for July-September 2025 were reviewed with no action.

12. For Discussion and Possible Action: Approve list of Claims, November 2025
The full discussion related to item 12 can be heard at: 
https://kgid.org/board-meeting-recordings
  Media Timestamp (1:43:15– 1:46:07)


M-12-16-25-8: The board approved the list of claims for November 14th to December 10th, starting with check number 65876 through 65967 totaling $781,802.96.

     		Moved by Nelson		Seconded by Felton
		YEAS: Johns, Grime, Felton, and Nelson				4
		NAYS: None								0
Passed								Motion
 
13. For Discussion and Possible Action: Trustee Training and Development
The full discussion related to item 13 can be heard at: 
https://kgid.org/board-meeting-recordings
Media Timestamp (1:46:12– 1:56:25)

Dornbrook presented a proposal for trustee training, focusing on Open Meeting Law, Dealing with Difficult Board or Chair Member, Ethics in Nevada Government and Robert’s Rules of Order, which the board agreed to pursue through e-learning courses from Pool Pact.

[bookmark: _Hlk215495890]M-12-16-25-9: To pursue e-learning to educate the board members on the NV open meeting law and Robert’s Rules of order.

     		Moved by Grime		Seconded by Nelson
		YEAS: Johns, Grime, Felton, and Nelson				4
		NAYS: None								0
Passed								Motion

14. For Discussion and Possible Action: The timing of Board Packet Distribution
The full discussion related to item 14 can be heard at: 
https://kgid.org/board-meeting-recordings
Media Timestamp (1:56:27– 2:01:15)

The board discussed the timing of board packet distribution, recommending against setting a strict deadline while aiming to distribute packets earlier than the current 
Friday afternoon timeframe.
 
BOARD OF TRUSTEES UPDATE – (not for possible action) Updates are intended to inform the Board and/or the public.  The Board of Trustees will not deliberate or take action with respect to any of the reported items.
The full discussion related to Items 1-6 can be heard at: 
https://kgid.org/board-meeting-recordings
    Media Timestamp (2:01:30 – 2:37.50)

1. Board Member Reports

Nelson noted that Travis from Dowl reached out to her to be part of the conversation regarding Market St. and she will be happy to be at the meetings.

Felton announced his resignation from the board effective immediately after the meeting, and the board will need to appoint his replacement.  


2. Engineering Report
See above under agenda item #9
		
3. Management Reports
Dornbrook: Provided updates on various projects including the IT services transition to TechTastic, completed a draft of Trustee Bylaws, and discussions about water supply concerns regarding a new campground project.  The board also discussed water supply concerns regarding a new campground project. It was also discussed the need to locate a missing water master plan from 2015 and agreed to conduct an organizational review to address staff shortages and develop a customer satisfaction Survey. Spoke about goals for 2026.

Moss: Provided updates on recent water main repairs and maintenance work, including a significant leak discovered by a homeowner. 

Brewer: Updated the board on open positions within the district and how they were posted on multiple platforms.  

4. Attorney Report 
None

Correspondence
None

5. Long Range Calendar
No changes as of now

6. ADJOURNMENT (for possible action)
 The meeting of the Kingsbury GID Board of Trustees adjourned at 6:44 PM.



Respectfully submitted, 					Attest:


_______________________					_____________________
Ed Johns, Chair						Cindy Trigg, Secretary
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