MINUTES OF THE REGULAR MEETING OF THE
KINGSBURY GENERAL IMPROVEMENT DISTRICT BOARD OF TRUSTEES
Thursday, May 19, 2011
CALL TO ORDER – The meeting was called to order at the Kingsbury General Improvement
District office located at 160 Pineridge Dr., Stateline, Nevada at 6:00p.m.by Vice Chairman Daniel Norman, MD.

PLEDGE OF ALLEGIANCE – Norman led the pledge to the flag.

ROLL CALL – Present were Trustees Yanish, Treanor (by phone), Vogt, Nelson and Dr. Norman. Also present was Legal Counsel Scott Brooke, General Manager, Cameron McKay, Business & Contracts Manager, Michelle Runtzel, Operations Supervisor, Eric Johnson and Matt Van Dyne of Farr West  Engineering and various members of the public. 

PUBLIC COMMENT – Larry Schussel asked when the sweepers will be out; Runtzel explained the sweepers have been out quite a bit, but the roads need to be drier than they are at present to work properly.

Schussel also asked about going to a metered rate April 1st, which would not give one full year of readings as previously stated by the Board. McKay replied that this date is now what is being discussed, and stated that all of the higher water users in single family residences now had meters, and the multifamily dwellings would have meters installed by the end of the construction season. 

APPROVAL OF AGENDA
M-5/19/11-1 – Motion by Vogt, seconded Yanish, and unanimously passed to approve the agenda.

APPROVAL OF CONSENT CALENDAR –

A. Minutes of April 19, 2011 and Special Meeting of May 2, 2011.

B. List of Claims for check numbers 45654 through 45706 totaling $150,597.12
C. Approve the Renewal and Extension of Agreement for Legal services to March 31, 2012 between KGID and Brooke, Shaw, & Zumpft at the existing hourly rate for additional services of $200 p/hour for any additional hours over the eighteen hours per month included in the monthly retainer of $3,000 under the same terms as the existing agreement. 


CONSENT CALENDAR ITEMS PULLED FOR DISCUSSION 
B. List of Claims:  Yanish:  $285.90 purchase of new cell phone? McKay:  Discounts on cell phones and equipment not available to KGID since it is a government agency.

Dr. Norman:  Retention payments for snow removal? Ms. Runtzel clarified that this is the 10% held back for snow removal services in case of damages.  At the conclusion of the season the retention is released per contract.

M-5/19/11-2 – Motion by Yanish, seconded Vogt, and unanimously passed to approve Item B:  List of Claims totaling $245,185.86 as presented.

UNFINISHED BUSINESS – None
NEW BUSINESS-


Award contract for KGID SR 207 Water Main Crossing at Pump 7-
The Board authorized this project under the premise that SR 207 would be paved in one to two years, and that for a period of five years after the paving took place, NDOT would not allow open cut trenching in the right-of-way.  The GM brought an engineering proposal in the amount of $17,000 to the Board in February 2011 and it was approved at that time.  The engineer’s estimate for construction of the project was approximately $29,000. 
Farr West designed the project at a final cost estimate of $27,900.  Three contractors bid the project as depicted in the bid tabulation and the low bidder was V&C Construction at $35,660.  V& C subsequently withdrew their bid because they did not include equipment and fuel costs estimated at approximately $11,000.  The second low-bidder for the project was Peek Construction at $64,044.  The original budget for the project was $48,500, if the contract is awarded to Peek the total cost would be $81,044. Ms. Runtzel recommended that this project not be awarded at this time, since it is unlikely that KGID would receive grant funds for installation of the transmission main from Station 3 to Station 7 in the next 5-7 years.  Hence, the waterline would be deteriorating in the ground until it could be placed into service.  She stated that we would incur total costs of approximately $12,000 of the original $17,000 in engineering costs thru May 2011.  If and when the project is attempted in the future, it might be more appropriate to move the pump station to the other side of the road, rather than trench under the road.  Chair Treanor and Dr. Norman agreed that it would be fiscally responsible to hold off on this project at this time.  

M-5/19/11-3 – Motion by Yanish, seconded Vogt, and unanimously passed to not award the SR-207 Water Main Crossing at Pump#7 at this time due to budget constraints.

PUBLIC HEARING:  Fiscal Year 2011/12 Tentative Budget and Approval of Final Budget
Presented an abbreviated version of the Fiscal Year 2011/12 Tentative Budget for the General Fund, Water Fund, Sewer Fund and Snow Removal Fund as follows:

	 
	General Fund
	Water Fund
	Sewer Fund
	Snow Fund

	Projected beginning fund balances at 7/1/2012
	$      2,258,721
	$    4,736,663
	$   1,986,199 
	$    832,267

	Revenues
	$     1,150,112
	$    2,972,507
	$    1,604,946 
	$    687,627

	Expenditures
	$         348,505
	$    1,456,728 
	$    1,467,672 
	$ 952,802**

	Operating Profit/
Loss
	$         801,607
	$    1,515,779
	$       137,274
	$  (265,175)

	Debt Service
	 
	$     (824,961)
	 
	 

	Depreciation
	$         (52,158)
	$     (760,000)
	$       (80,000)
	$      (7,506)

	Net Profit/Loss
	$         749,449
	$       (69,182)
	$         57,274
	$  (272,681)

	Capital Outlay
	$       (750,560)
	$   3,465,44*6
	$         99,180
	$    415,110 

	Cash flow adjustments
	$           52,158
	$    2,528,929
	$         80,000
	$        7,506 

	Net Cash Increase(Decrease)
	$           51,047
	$  (1,005,699)
	 $        38,094
	$  (680,285)

	Projected  Ending Fund/Cash balance
	$      2,309,768
	$    3,770,964
	$    2,024,293
	$    151,982

	 
	   
	 
	 
	 

	  *projected spending of $1.6M in capital outlays

**includes $750k allocated for snow removal costs.


Ms. Runtzel then provided a five-year comparison of revenues, expenses, and net profit/loss and cash reserves for the Funds noted.  

General Fund

Revenues have remained stable for the last five years.  Expenses are significant because of capital outlay projects –particularly in 2008/2009.  However, currently revenues are stable.

Expenses (as percent of District expenditures)

Capital Outlay:  64% (budgeted at $750k, with $300k for quaking aspen); Salary and Benefits: 18%; Service and supplies: 10%; Contingency (per State law): 3% and Depreciation expense: 5%

Water Fund

Significant drop in revenues over the years due to lack of grant funding.  KGID is currently dependent upon user revenue and fees.  KGID is currently facing a loss and is proposing a $2 rate increase in the 2011/12 budget.  Cash Reserves:  $3.8M, approximately $1M less than last year; however this is not a concern.

Expenses (as percent of District expenditures)

Capital Outlay: 20%; Loan funded projects (meter and water line): 33%; Debt Service (including principle and interest): 13%; Depreciation: 12%; Service and supplies: 11%; Salary and Benefits:  11%

There will be a public hearing on June 21, 2011 to increase the rate from the current $65 to $67.  If rate increase is not approved, the budget will most likely have to be augmented.

Sewer Fund

Net profit has declined over the years; however KGID has typically received a credit from the Douglas County Sewer Improvement District each year.

Expenses (as percent of District expenditures)

Douglas County Sewer Improvement District:  61%; Capital Outlay; Service and Supplies: 19%; Salary and Benefits:  9%; Depreciation expense:  5% and Contingency (per State law): 3%

Snow (Removal) Fund

Anticipating a significant net operating loss, but revenues are stable.  Contractors have kept their current rates the same as last year.  

Expenses (as percent of District expenditures)

Snow Removal: 54%; Contingency: 3%; Capital Outlay:  30%; Depreciation: 3%; Service and supplies: 3% and Salary and Benefits:  9%

Project Update

Some of the summer projects the 2011/12 budget will fund are as follows:

· Quaking Aspen Drive

· 2011 Waterline Replacement Project

· Bonnie Court water line replacement (approximately $300 is grant funded)

· Completion of Water Metering Project 

· Electric motors to replace gas engines at four water pump stations

· Operations yard improvements – Retaining wall, asphalt, and access rode off SR 207.

· LT2 Pre-design work – KGID to provide secondary disinfection of water by 2014

$5M out of $10.3M will be spent on summer projects. These projects are funded by grant and/or loan funds.  

Public Inquiry/Comment:

In response to public inquiry Mr. McKay responded that KGID services approximately 2,500 customers.  Ms. Runtzel and Trustee Treanor provided the public with information regarding previous rate hikes as follows:

· $16: Sewer and water rate increase

· $13 rate, due to initiation of snow removal fund (late 1990s) for road maintenance

Ms. Runtzel stated that grant and loan funding had replaced approximately 25% of water lines in the District; however 75% of water lines will need to be replaced due to age and deterioration.  A major part of expense for KGID is treating lake water for use.  Grant funding is scarce.  Compared to other water districts, KGID’s water rates are considered reasonable.

Budget Amendment and Approval

Ms. Runtzel requested an amendment to the 2011/12 budget as follows:  

$200,000 increase for the 2011 Waterline Replacement Project, which is currently budgeted with projected costs of $600,000. This will not affect rates, but it does impact the loan (it will have to be increased) for the project.  The price of pipeline, asphalt and fuel costs have increased exponentially. We are not mandated to do the project; however we will lose grant funding if we do not proceed. 

Initial budget included a $4 rate increase, rather than the $2 rate increase proposed.  By implementing the $2 rate hike now, KGID will be able to gain some revenues and build reserves.  Metered rate will begin in April 2012.  McKay:  This rate will include a proposed base meter rate of $53, plus a water use rate to be determined by public hearing at a later date. 

M-5/19/11-4 – Motion by Vogt, seconded Yanish, and unanimously passed Motion:  Approve final 2011/12 budget as amended to include an increase of $200,000 in the 2011 Waterline Replacement Project because of an increase in costs not known previously or budgeted for in this line item.

Request For Waiver Of Water Connection Fee For Property Located At 69 Mary Drive, Douglas County APN 1319-18-410-013-
Due to a remodel, Mr. Bembke, resident at Mary Drive address will have to replace the entire waterline from his house to the water main. Initially, a review of meter installation records showed a 1” service line from the main to the meter set. A closer review by Ms. Runtzel revealed that the line services two neighboring residences. Per KGID ordinance each property must have its own separate line from the meter to the water main.  KGID currently has a sewer main that runs underneath the house, and Mr. Bembke has granted KGID an easement to relocate it.  In exchange, Mr. Bembke requested a waiver of the $5,100 water connection fee in connection with replacing a ¾” line with a 1” line as required by KGID.

Mr. Bembke stated that he had owned the property at Mary Drive since 1987, but he and his wife have used the property primarily as a vacation home. He has abided by all KGID rules and regs., accepted all rate hikes, and thought that the cost of the easement equaled the cost of the water connection fee.  

Trustee Norman stated KGID needed to be clear that if a waiver was granted it was an exception, rather than the rule.  KGID needs to avoid setting a precedent for this type of situation.  

M-5/19/11-5 – Motion by Yanish, seconded by Vogt and unanimously passed to approve a waiver of a water connection fee in the amount of $5,100 because of a sewer easement granted to District by Mr. Bembke to relocate sewer main from under house. 

Workshop on KGID Personnel Policy Manual-
Mr. McKay presented a draft of the 2011 KGID Personnel Policy Manual for review and discussion.  KGID has not had a revision to its personnel policy manual since 2002.  Treanor and Ms. Runtzel suggested that employees have the opportunity to review the draft personnel and comment.  Once the personnel policy manual is approved. Each employee will have to acknowledge that they have received and read the manual.  This is for the District’s protection, as well as the employee.  Trustee Treanor reiterated that personnel policy should not be dictated by employees.  The 2011 KGID Personnel Policy Manual will be presented for final review and approval at the June meeting. 

Chairman Treanor was excused from the meeting at 7:45 p.m.

Board Reports – None 

Staff Reports-
General Manager’s Report
Mr. McKay reiterated that in an attempt to streamline the permitting process, all water and sewer agencies were meeting and reviewing MOUs specific to each agency in an effort to create one MOU (for all agencies) with the Tahoe Regional Planning Agency (TRPA). He also clarified the need for a decant pit at the basin ops yard.
Operations Report
Mr. Johnson provided additional information regarding the Andria Drive water issue. Water pipe was tested at this location, but no leaks found.  Amount of water comes out depending on snow melt.  Once leak at Quaking Aspen is investigated, this might provide a clue to the leakage on Andria Drive.
Business and Contracts Manager Report

Runtzel gave a verbal report on the water meter project and various other activities within the district. 
Attorney Report – No report
Engineer’s Report – No report.
Correspondence – Ms. Runtzel received notification from the State of Nevada Department of Taxation that the tentative budget for fiscal year 20114-12 had been examined and found in compliance with the law and appropriate regulations.
Adjournment to Closed Session Pursuant to NRS 288.220 to Discuss Labor/Management Issues-
M-5/19/11-6 – Motion by Yanish, seconded by Vogt and unanimously approved the meeting was adjourned to the closed session at 7:55 p.m.
Return to Open Session-
M-5-19/11-7 – Motion by Vogt, seconded by Yanish and unanimously passed to adjourn the closed session and return to the regular meeting at 8:22 p.m.
Discussion and possible action on labor/management issues – No action
Adjournment-
M-5-19/11-8 – Motion by Yanish, seconded by Vogt the meeting was adjourned at 8:23 p.m 


Respectfully submitted,

________________________________








Daniel Norman, MD, Vice –Chairman 

Attest:

____________________________

Jodie Nelson, Secretary
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