MINUTES OF THE REGULAR MEETING OF THE
KINGSBURY GENERAL IMPROVEMENT DISTRICT BOARD OF TRUSTEES
Tuesday, July 19, 2011
CALL TO ORDER – The meeting was called to order at the Kingsbury General Improvement District office located at 160 Pineridge Dr., Stateline, Nevada at 6:00p.m.by Chairman Carolyn Treanor

PLEDGE OF ALLEGIANCE – Treanor led the pledge to the flag.

ROLL CALL – Present were Trustees Yanish, Treanor and Nelson Also present were Legal Counsel Scott Brooke, General Manager, Cameron McKay, Business & Contracts Manager, Michelle Runtzel, Operations Supervisor, Eric Johnson and Brent Farr of Farr West  Engineering.

Vice Chairman Norman arrived at 6:01 p.m. and Trustee Vogt arrived at 6:35 p.m.

PUBLIC COMMENT - David Lewis, Secretary/Treasurer of Summit Village Homeowners Association voiced concern regarding Paiute Pipeline’s continued use of the fire hydrant in front of the building.  Summit Village has undertaken completion of BMPs and is installing a retention swale which will capture runoff from upper Bonnie Drive and Bigler.  JWA is engineered the project.  The job has not been completed because they are waiting for a decant basin.  Water is making its way down the shoulder of Bonnie and into the swale. The contractor left boulders is front of the swale to try to stop the flow of water. Is there another Fire Hydrant Paiute Pipeline can use?  Although KGID checked the hydrant previously they will again check for a water leak at the hydrant and see if the cause of the leak is fault operation.

APPROVAL OF AGENDA
M-7/19/11-1 – Motion by Nelson, seconded Norman, and unanimously passed to approve the agenda.

APPROVAL OF CONSENT CALENDAR –

B. List of Claims

M-7/19/11-2 – Motion by Nelson, seconded Norman, and unanimously passed to approve the list of Claims totaling $1,148,750.21 as presented.

CONSENT CALENDAR ITEMS PULLED FOR DISCUSSION - None

UNFINISHED BUSINESS – None
NEW BUSINESS
Award Construction Contract in the amount for the 2011 Paving Project – Quaking Aspen -
Ms. Runtzel presented the following background information on the 2011 Paving Project, distributed a bid tabulation (attached), and Farr West Engineering’s reference letter.  Six contractors provided bids ranging from $193,986 to $312,270.  Advanced Companies (Advance Asphalt) is the apparent low bidder at $193,986 and has met various bid requirements with a complete and balanced bid. The project includes approximately 1,000 lineal feet of road rehabilitation on Quaking Aspen Lane, replacement of an existing storm water pipe and installation of perforated pipe below grade to help convey ground water to the drainage structures placed into service. Bid alternate 1A at a cost of $2,070 (saw-cutting and removal of approximately 4” of existing curb because of deterioration), and Bid alternate 3A at a cost of $22,070 (installing 2” drain rock base layer to assist with groundwater conveyance) are recommended.  Total proposed costs including alternates:  $218,106.  

Construction of the project may begin as early as August 1, 2011 with completion in approximately three weeks.  Farr West Engineering will provide full-time inspection services.  Staging areas have been requested from Tahoe Village HOA, as well as Heavenly and proposals have been received from each.  Once an award is made, and a pre-construction meeting is held with the contractor, a
decision will be made as to which area will be used. 

Trustee Yanish inquired as to why one particular contractor’s bid for the project was so high.  Ms. Runtzel responded that this particular contractor always bids high.  $300,000 is budgeted for the project which includes construction of the roadway and authorization of up to 20% (of $218,106) for contingencies and change orders. 

M-7/19/11-3 – Motion by Nelson, seconded by Vogt to approve to award a construction contract in the amount of $218, 106 to Advanced Companies, Inc. (Advanced Asphalt) for the 2011 Paving Project – Quaking Aspen and authorize the Business and Contracts Manager to sign contract documents and approve change orders up to 20% contingency or $43,621.20.

Farr West task order for engineering services for the Linda Way Waterline Replacement Project - This item for Task (Change) Order #11 in the amount of $25,750 for Farr West Engineering to provide design and construction services for replacement of the Linda Way waterline between Jeff and the end of Linda Way (attached) was reviewed and discussed.  The estimated cost of construction is $124,250.  Ms. Runtzel recommended approval of Task (Change) Order#11 and requested authority to approve change orders up to 15% contingency or $3,862.50.

M-7/19/11-4 – Motion by Norman, seconded by Yanish to approve Task Order#11 with Farr West Engineering in the amount of $25,750 for engineering services for the Linda Way Waterline Replacement Project, and to approve change orders up to 15% contingency, $3,862.50.

Request by property owner of Douglas County APN 1318-23-710-067, 381 Sherwood Drive for partial reimbursement of costs associated with damages to private property from a main water leak that occurred on October 17, 2009 - Property owners at 381 Sherwood Drive requested partial reimbursement in the amount of $5,000 for costs associated with damages incurred to their property caused by a KGID water main leak on October 17, 2009. The property owner’s homeowner insurance policy did not cover the damages and KGID’s insurance did not cover the damages because KGID was not found to be negligent.  The water main was subsequently repaired in 2010.  Pursuant to NRS 41.033:  Failure to inspect or discover hazards, deficiencies or other matters; inspection does not create warranty or assurance concerning hazards, deficiencies or other matters.  KGID cannot be held responsible for the leak and resulting damages.  Norman stated that although he did not agree with the law, he agreed that it would set a precedent to reimburse for past and future issues of this type if damages are awarded.  There was resounding compassion for the homeowners by the Board.  Mr. McKay will write a letter to the homeowner reiterating the law and stating that although the Board is compassionate, they have to honor the law. Chairman Treanor suggested that KGID do its due diligence by increasing public awareness for potential hazards of this type, and encouraging homeowners to check their homeowner’s policy for appropriate coverage, etc. in its newsletter. The public should also be advised to check pressure valves and know the location and condition of water lines. Reluctantly, the following motion was made: 

M-7/19/11- 5 – Motion by Nelson, seconded Yanish with Vogt abstaining (not present when item was discussed) to deny the claim for partial reimbursement of costs associated with damages to private property from a main water leak at Douglas County APN 1318-23-710-067, 381 Sherwood Drive.
Extension of Compliance Date for Property Owners of 226 and 229 Eagles Heaven to Change Water Meter Requirements for Said Properties - An injunction issued to halt KGID from turning off the water supply at 226 and 229 Eagles Heaven will now go to court. As the matter is now with the court, Dr. Norman stated that further discussion was not necessary.

M-7/19/11- 6 – Motion by Norman, seconded Yanish and unanimously passed to approve extend requirement for water meter and to refrain from shutting water supply to the property owners of 226 & 229 Eagles Heaven until approval/disapproval of such action is approved by the court.
Discussion and possible action regarding response to Douglas County District Attorney letter dated June 24, 2011 as it pertains to encroachment permits, right-of-way issues, authority of the KGID and related issues - Correspondence received from Douglas County District Attorney notified KGID that responsibility for issuing Encroachment Permits and collection of associated fees resides with the County, rather than KGID and that any matters concerning such permits should be referred to the Douglas County Community Development.  Mr. Brooke summarized the issue as follows. Roads are owned by Douglas County, but KGID maintains the roads.  He has spoken to the DA and requested a copy of the agreement or document between Douglas County and KGID which empowers KGID to maintain the roads. Ms. Runtzel stated that there are three to four pending encroachment permits where guidance is needed.  Encroachment permits were created to protect KGID from liability rather than taking over the permitting process from the County.  Until further notice, KGID will refer requests for encroachment permits to Douglas County.

Board Reports –
Chair Treanor has observed new Board Members for the past six months and voiced her appreciation for their professionalism and ability to move through agenda items in a thoughtful and succinct manner without rubber-stamping issues. She reiterated that although the Board may be sympathetic and compassionate towards homeowners, they must abide by and uphold District ordinances.  The Chair also stated that she appreciated the time taken by staff to provide agenda items and recommendations well in advance of meetings, which in turn gives the Board the opportunity to ask informed questions.  Staff and new Board members are doing an excellent job.

Staff Reports –
General Manager Report
· Beach Club is proposing to extend their current pier an addition 50’ to approximately 150’. He has concerns regarding turbidity and has requested a turbidity analysis.  If turbidity gets too high KGID must stop pumping.    

· Heavenly Snowmaking Contract:  Heavenly wants to pay a lower rate, but this unacceptable to KGID.  Meeting on July 20th.  Contract ends August 1, 2011.

· Sewer force main hit by Peek Construction at Lake Village.   Cost to repair:  $3,800.  

· No closed session because there have been no meetings with the Union though their contract expired on July 1.  

· Denise Schulz retained to transcribe KGID minutes.

Business & Contracts Manager Status Report

Statement of Revenues and Expenditures reviewed and discussed. Commercial and users fees are down $200,000 due to no spring, decrease in consumption and a down economy.  Pumping will increase as summer progresses.  Update on $300,000 STPUD fire protection grant—could not be used until July 1.  Utilities expense down $145,000 from budget due to reduction in time of use cost has gone down.  Other expense:  $61,000 in expenses under construction costs and capital projects, engineering but the expense was not budgeted.  KGID does not typically budget for items expenses under construction costs, capital projects, engineering.  KGID audit in mid-August.  Approximately 1,500 out of 2,000 water meters installed to date.

Attorney’s Report –
Mr. Brooke provided an update on current/pending litigation.

· Schilling 
· Paiute Pipeline case complete.
· Station 4 in process.
· Douglas County in process
Engineer’s Report –
Extreme Plumbing was originally expected to install approximately 15 internal meters per day.  They are installing at a rate of 28 per day.  They have been advised to hold on the project until KGID staff can provide them with a populated list of buildings that are ready for installation.  Approximately 57 properties are ready with 101 still needed.  Drain inspections in May caused delay.  Ms. Runtzel is working on a cut-off date (July 31, 2011) for customers to comply with plumbing modifications, etc. in order to complete meter installations. No additional costs have been incurred.  Contractor is still ahead of schedule.  

Mr. McKay commended staff for their diligence and patience during the Water Meter Installation Project.

Correspondence 
July 7, 2011 Invitation to tour key United States Army Corps of Engineers (USACE) projects in the basin as a part of the August 2011 Lake Tahoe Summit received. 

Adjournment

M-7/19/11-7 – Motion by Norman, seconded by Vogt the meeting was adjourned at 7:35 p.m.


Respectfully submitted,

________________________________








Carolyn Treanor –Chairman 

Attest:

____________________________

Jodie Nelson, Secretary
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