MINUTES OF THE REGULAR MEETING OF THE
KINGSBURY GENERAL IMPROVEMENT DISTRICT BOARD OF TRUSTEES
Tuesday, August 16, 2011
CALL TO ORDER – The meeting was called to order at the Kingsbury General Improvement

District office located at 160 Pineridge Dr., Stateline, Nevada at 6:00p.m.by Chairman Carolyn Treanor

PLEDGE OF ALLEGIANCE – Treanor led the pledge to the flag.

ROLL CALL – Present were Trustees Yanish, Treanor, Vogt, Nelson and Norman. Also present was Legal Counsel Scott Brooke, General Manager, Cameron McKay, Business & Contracts Manager, Michelle Runtzel, Operations Supervisor, Eric Johnson, and Brent Farr of Farr West  Engineering

Vice Chairman Norman arrived at 6:01 p.m.

PUBLIC COMMENT - None

APPROVAL OF AGENDA
M-8/16/11-1 – Motion by Vogt, seconded Nelson, and unanimously passed to approve the agenda.

APPROVAL OF CONSENT CALENDAR –

A. Minutes for the regular meetings of April 19, 2011, May 19, 2011, June 21, 2011, July 19, 2011 and Special Meeting of May 2, 2011.
B. List of Claims

Minutes for the regular meetings of April 19, 2011, May 19, 2011, June 21, 2011, July 19, 2011 and the Special Meeting of May 2, 2011 were not available pending transcription.

M-8/16/11-2 – Motion by Yanish, seconded, and unanimously passed to approve the list of Claims totaling $450,072.47 as presented.

CONSENT CALENDAR ITEMS PULLED FOR DISCUSSION - None

UNFINISHED BUSINESS – None

NEW BUSINESS
Approval of Agreement with Swendseid & Stern as bond counsel for the issuance of bonds to finance Water Treatment Plant LT2 Upgrade - KGID needs to borrow $5M in order to finance the Water Treatment Plant LT2 Upgrade.  KGID must be in compliance and operational by 2014.  The loan will be a 20-year loan with projected interest rate of 3%.  Debt service on the loan will be approximately $360k if the full $5M is borrowed.  KGID proposed to retain the bond counsel firm of Swendseid & Stern proposes to provide bond counsel services for a $5,000,000 water bond issue as set forth the firm’s letter of July 14, 2011 (attached).  The firm has provided excellent services on previous District bond issues.

When KGID applies for loans such as these, money is raised by the State of Nevada for the loan by selling a bond.  The money from this bond is then lent back to KGID.  The table below shows a projected timeline for the sale of the bonds.

	Tentative Project Schedule

	
	

	Date
	Activity

	
	

	9/20/11
	Board of Trustees (“The Board”) adopts Debt Management Commission (“DMC”) notice resolution.

	10/13/11
	DMC adopts approval resolution

	10/18/11
	Board adopts Resolution of Intent

	10/23/11
	· Publish Notice of Intent

· Begin 90-day petition period

	11/15/11
	Public Hearing

	01/23/12
	End of 90-day petition period

	02/21/12
	Board adopts Bond Resolution

	_______
	Loan Contract signed and interest rate set

	_______
	Closing


The schedule is intended to give the public access to; the $35,000 to $38,000 fee for the bond can be withdrawn from proceeds of the bond.  LT2 project is projected to cost $5 – $5.5M which will include engineering and upgrading of KGID’s ozone system which is obsolete.  Debt service will be similar to interest rate on, $360k per year. 

M-8/16/11-3 – Motion by Norman, seconded by Yanish, and unanimously passed to approve Swendseid & Stern’s fee proposal of $35,000 to $38,000 for bond counsel services for a $5,000,000 water bond issue as set forth in the firm’s letter of July 14, 2011 and authorize the General Manager to sign agreement.

Approval of Agreements With Tobey Wade For Structural Evaluation; Resource Development Company For Interior Evaluation; Black Eagle Consulting For A Geotechnical Site Assessment Evaluation of Tank 10A - Proposals for Tobey Wade: $7,200 evaluation of structural integrity, Resource Development Company (RDC): $4,400 (evaluation of interior coating) and Black Eagle Consulting: $3,500 (evaluate whether tank meets seismic regulations) were reviewed and discussed.  Mr. McKay provided the following background information.  Tank 10A is an old riveted tank that was purchased by Kingsbury Water Company in the late 1960s made of low-grade steel. It was most likely used in the oil industry in some manner and had a floating roof. The tank has been reconstruct-ed previously, but is starting to show some signs of wear.  However, the overall Bureau of Safe Drinking Water has inspected the tank annually, and has stated that the tank was on the verge of being unsanitary due to beginning deterioration of the roof, which potentially could allow birds or debris into the tank.  In order to rehabilitate tank 10A, tank 10B was constructed beside it. Now that tank 10B is in use, tank 10A needs to be examined to determine whether it can be rehabilitated once more, rather than replaced.  The cost of rehabilitation of an existing tank--$500,000, is considerably lower than removing and replacing it:  $1.3M. Some concerns are meeting new seismic standards and the cost of a new roof for the tank. In 2007 tank #3 was rehabilitated successfully. The rehabilitated tank has a useful life of 60 -70 years.  Work by proposed contractors will be done simultaneously.  Brent Farr stated that he was very confident in each of the proposed contractors.  

M-8/16/11-4 – Motion by Vogt, seconded by Nelson, and unanimously passed to approve agreement with Tobey Wade for tank 10A interior evaluation for the sum of $7,200, agreement with Resource Development Company for tank 10A interior evaluation for the sum of $4,400 and agreement with Black Eagle Consulting for tank 10A geotechnical site assessment for the sum of $3,500.  

Approval of task order #12 from Farr West Engineering for Water Storage Tank 10A Evaluation Coordination - Farr West will coordinate and collect all information from Tobey Wade, Resource Development Company and Black Eagle Consulting with regard to the evaluation of water storage tank 10A.  Mr. McKay will review information collected with Farr West, then determine a plan for the repair or replacement of tank 10A.

M-8/16/11- 5 – Motion by Norman, seconded Yanish, and unanimously passed to approve Task Order#12 with Farr West Engineering for Water Storage Tank 10A Evaluation Coordination for the sum of $2,500.   
Board Reports – No Reports

Staff Reports

General Manager Report
· Updated Board on Beach Club activities.  TRPA Board scheduled to meet on August 18, 2011.  Mr. McKay will provide comments on pier project and request that turbidity analysis be performed.

· Since Mr. McKay will be attending a rate-making seminar.  Trustee Yanish suggested that a community subcommittee be convened to provide input for the rate hike.  McKay stated that KGID subcommittees must have a minimum of two Board Members.  Public relations outreach activities were discussed.  Multiple workshops are planned prior to the public hearing for the proposed rate increases.  Dr. Norman asked if staff feels that KGID is meeting the day-to-day concerns of customers with other issues since implementation of the water metering project.  
Mr. McKay and Ms. Runtzel replied that the public’s primary concern is the water metering project, and the public’s concerns are addressed, but perhaps not as quickly.  From an operational standpoint Mr. Johnson stated that at times it was a challenge, and there was a lot of overtime by his crew.

· NDOT paving construction briefly discussed.

· Heavenly Snowmaking Contract – Heavenly was under the impression that it cost KGID $1 per 1,000 gallons to pump the water up to tank 10.  A future meeting will be scheduled with Farr West, KGID and the heavenly engineer to arrive at an appropriate rate.

Operations Report
· Beginning next month Mr. Johnson will be taking a class at Western Nevada College so his report will be addressed at the beginning of the meeting. 

· Provided brief update on waterline project.

Business & Contracts Manager Status Report
· Progress meeting on water metering project.  Thirteen (13) exterior meters left to install.  Some master meters will have sub-meters.  Programming is needed to split the master meters between multiple units.  Deadlines were given to customers who required plumbing modifications prior to meter installations.  Notifications to homeowners are in process due to missing or buried valves for meter installations.  Internal meter installation failure due to faulty installation.  No further failures noted.

· Some delays on waterline project because of rock.  Herback wants to renegotiate the amount that is 25% in excess of their bid because of the amount of rock encountered.  KGID did offer to give Herback excess days to complete the job, in order to avoid damages.  

· Herback may be given the Linda waterline replacement project if all goes well on current project.

· Clarified the need for completion of employee interviews for prevailing wage verification--ensuring employees are in the correct classification for the work they are performing and are being paid a prevailing wage.

Attorney’s Report

·    GID counsel and managers to meet with County regarding ongoing issues and responsibilities of each. Update next month.

·    Schilling settlement negotiations were not successful.  KGID not covered by the Pool insurance for this type of claim. Possibility of reopening negotiation with Mr. Schilling.
·    Station 4 – Update next month
·    Hall update – Title paperwork needed. 
·    Rancho Pacific update – No resolution between parties. No impact to District.
Engineer’s Report - No additional information. 
Correspondence 
Correspondence received on July 28, 2011 regarding 228 Sunflower Circle Correspondence discussed.
Correspondence from Brooks Commercial Corp re:  Property Tax

Adjournment to Closed Session Pursuant to NRS 288.220 to Discuss Labor/Management Issues

M-8/16/11-6 – Motion by Norman, seconded by Nelson and unanimously approved the meeting was adjourned to the closed session at 7:45 p.m.
Return to Open Session

M-8-16/11-7 – Motion by Vogt, seconded by Yanish and unanimously passed to adjourn the closed session and return to the regular meeting at 8:10 p.m.
Discussion and possible action on labor/management issues – No action
Adjournment

M-8-16/11-8 – Motion by Norman, seconded by Vogt the meeting was adjourned at 8:11 p.m.

Respectfully submitted,

________________________________








Carolyn Treanor –Chairman 

Attest:

____________________________

Jodie Nelson, Secretary
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