MINUTES OF THE SPECIAL MEETING OF THE
KINGSBURY GENERAL IMPROVEMENT DISTRICT BOARD OF TRUSTEES
TUESDAY, APRIL 19, 2011

CALL TO ORDER – The meeting was called to order at the Kingsbury General Improvement
District office located at 160 Pineridge Dr., Stateline, Nevada at 6:00p.m.by Chairperson Treanor.

PLEDGE OF ALLEGIANCE – Treanor led the pledge to the flag.

ROLL CALL – Present were Trustees Yanish, Treanor, Vogt, Nelson and Norman. Also present was Legal Counsel Chuck Zumpft, General Manager, Cameron McKay, Business & Contracts Manager, Michelle Runtzel and Operations Supervisor, Eric Johnson, Chuck Zumpft, Brent Farr of Farr West  Engineering

PUBLIC COMMENT – There was no public comment.

APPROVAL OF AGENDA

M-4/19/11-1 – Motion by Norman, seconded Vogt, and unanimously passed to approve the agenda.

APPROVAL OF CONSENT CALENDAR –

M-4/19/11-2 – Motion by Norman, seconded Vogt, and unanimously passed to approve
Consent Calendar Items as follows:

A. Minutes of March 15, 2011 and Special Meeting of April 5, 2011.
B. List of Claims
C. Extension of the General Manager Employment Agreement

M-4/19/11-3 - Motion subsequently amended to approve item A and C.  

CONSENT CALENDAR ITEMS PULLED FOR DISCUSSION 

List of Claims – Check #45841 Dated 4/13/2011 – Nevada Public Agency Insurance:  $592.92.  Water main broke damaging driveway/A.  Kroettinger 10/09.  Query regarding expense.  This expense was for a line break which caused a water leak.  This was excess of $5,000 allowable expense denied by Nevada Public Agency Insurance because KGID is a public agency.

UNFINISHED BUSINESS – There was no unfinished business.

NEW BUSINESS

SELECTION OF SCOPE OF WORK FOR METER PROJECT  - CAMERON MCKAY, GENERAL MANAGER

Was the chosen for the project based on the original scope of work which included installation of sub-meters only as included in the base bid, with 5 master meters installed by KGID, if KGID proceeds with scope of work, KGID would be approximately $89,208 over budget? Mr. McKay proposed amending the scope of work as the installation of Master Meters only, including alternates A, B, C, D and E (attached). The budget remaining for this project is $1,470,000.  If KGID follows the scope of work as originally proposed it will occur a potential deficit of $89,208.  With ten percent for contingencies (eight inch line vs. six inch line) inspection and other costs this number would increase to $119,563.  Original concept was one meter per service line on the original budget and 75% of owners indicated they wanted their own meters.  There was concern by the Chair that residents were offered sub-meters if they met criteria and KGID was now changing the original plan because of budget constraints.  She suggested that the sub-meters be phased in to install as many as possible within budget, then phase in others when budget was availability.  If KGID changes the plan now, it may be misconstrued by the public since the cost of sub-meters was not an issue in the initial planning stages.  Mr. McKay stated the budget was originally planned with the concept of one meter for every service line.  However this was changed because it was not known if master meters could be split between residents, for example for a four-plex.  Originally the thought was that installing sub-meters would be less expensive.  However master meter would still have to be installed along with sub-meters because KGID was still responsible.  

The Chair reiterated that this was not her understanding of the original plan, if KGID reverts to a plan that only offers Master meters it changes the plan drastically. The plan depended whether or not it was physically or structurally possible, rather than cost.  Rate increases for residents was based on their access to sub-meters.  

The cost of internal vs. external sub-meters was discussed.  In 2010, a double meter installation would cost $1100 - $1250 and a single meter installation would cost approximately $1400 – $1600.  KGID would pick up the cost of the meters— $200.  The rate for Master meters for multi-family units’ premise of rate increase was not.  Average cost of a sub-meter for a single family residence is approximately $550, $2235 for external. Approximately 600 out of 2,554 district residents requested sub-meters.  

The was consensus that KGID look for cost-savings among other budget items, rather than adjust the original plan and incur the wrath of the .  It was suggested that KGID give those residents sub-meters, and install Master meters on other buildings as it is unlikely that grant funds would be available to supplement costs of the project.  Trustee Norman stated that theoretically if contingencies were not used for the project. Costs for the project could be deferred and he suggested that Mr. McKay review current budget line items for cost savings to offset.  Current agreement has a clause that incorporates deferment of Master Meters if needed.  This could be accomplished; however this would cost approximately $538,501.  Mr. McKay stated that other anticipated costs included costs for inspection, but many could not be projected until the scope of work was selected and the schedule of work was reviewed.  The cost of home inspectors may cost an additional $40,000.  There was consensus that if installing sub-meters 

Discussion and Public Comment:
There was public comment that changing to an alternative scope of work would be a big change, but residents were sold on the original water meter installation project so that they could monitor their own use.  Evaluation of where service line ends and point of connection is needs to be determined.

Discussion of metering for multi-unit buildings and assigning costs for units so that there is no disparity in price for unit.  Mr. McKay clarified that the bid price was for sub-meters as a whole, rather than a per unit cost per sub-meter.  Residents can only be metered under this particular project. If KGID installs a master meter on a multi-unit building, residents could install sub-meters at a later date at their own cost, separate from this water meter project. Those meters would have to be compatible with KGID’s master meters.  All master meters are intended to be in the KGID right of way.  KGID will meet prior to the scheduled meeting of May 19, 2011 in order to determine cost-savings for budge.  Cost savings most likely will come from Capital Improvement Project funds, rather than the operating budget.

M-4/19/11-4 - Motion by Mr. McKay, seconded Norman as follows:

Designate scope of work for the 2011 KGID Water Metering Project, as included in the base bid, as the installation of sub-meters only as included in the base bid, with 5 master meters only as included in the base bid installed as directed by KGID.  

The motion was approved unanimously passed.

Award Contract for KGID 2011 Water Metering Project

Three (3) companies bid on this project, although fifteen (15) companies attended the pre-bid meeting.  Mr. Norman noted that he had observed an article that KGID was the most complicated water district in Nevada.  Base bids were as follows:

Campbell Construction, Herback General Contractors and WWW Construction were final bidders on the water meter project.  Base Bids were $1,324,233.33, $1,283,443, and $1,166,928 respectively. 

Qualifications of each company were discussed in detail.  Mr. McKay knows of WWW Construction out of Reno, NV although he has never worked with them.  One contractor did not bid because it would have tied up most of his bonding capacity, when he could bid on a project in South Lake Tahoe for more money.  Mr. McKay stated that there are not a lot of development projects available and this caused a decrease in bidders for the project.  Time limits and liquidated damages have been incorporated into the proposed contract with WWW Construction.  Reference checks have always been very complimentary and have turned up no red flags.  Campbell Construction has been working on a project with the South Tahoe Public Utility District (STPUD); Herback was eliminated because of licensing issues. Mr. Johnson stated that every project was biddable and that each contractor implements projects differently.

M-4/19/11-5– Motion by Norman, seconded McKay, with unanimous consent to award the KGID 2011 Water Metering Project to WWW Construction for the price of $1,195,628, per Scope of Work described in the previous agenda item, and authorize the Business and Contracts Manager to sign contract documents and to approve change orders up to 10% ($119,563) of the bid amount.



Board Reports

None

Staff Reports

General Manager’s Report for April 2011 (see attached) Cameron McKay.  Accepted as presented

· Grant funding for street sweepers discussed.
· Contract issues with Heavenly discussed re:  KGID rates.  Rate and contract will be worked on first, then CIP or Operating Funds determination.

Business & Contracts Manager’s Status Report for April 19, 2011 (see attached) Michelle Runtzel  

· Status of meeting with Labor Commissioner.
· Public hearing for rate increase in June, with rate increase effective August 1.
· $80,000 amendment to engineering agreement briefly discussed, extra costs are due to changes in the project as it has evolved.
· 2011 Waterline Replacement Projects will be split into three separate projects in order to eliminate full permitting requirements per MOU with TRPA.
· 228 sunflower connection permit discussed loss of $7,400 in permitting fees due to Douglas County not requiring a sign-off on project by KGID.
· Quaking Aspen - Operations Report of April 14 2011 (see attached) – 
· Added that Quaking Aspen is falling apart due to ice melt-off.  Half the road is solid; half is consistency of a water bed. KGID currently diverting traffic around that portion of the road. Accepted as presented.

Operations Report for April 2011 (see attached).  Eric Johnson
· Discussion regarding determination of water leak on Andria.
Accepted as reported.

Engineering Report – 

Adjournment to closed session

Attorney’s Report


ADJOURNMENT

M-4-1911-6 – Motion by Nelson, seconded by Norman and unanimous approval the meeting was adjourned at 9:40p.m.



Respectfully submitted,


							    					
Carolyn Treanor –Chairman



Attest:
 

					
Jodie Nelson, Secretary
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