MINUTES OF THE REGULAR MEETING OF THE
KINGSBURY GENERAL IMPROVEMENT DISTRICT BOARD OF TRUSTEES
Tuesday, November 15, 2011
CALL TO ORDER – The meeting was called to order at the Kingsbury General Improvement

District office located at 160 Pineridge Dr., Stateline, Nevada at 6:00 p.m.by Chairman Carolyn Treanor

PLEDGE OF ALLEGIANCE – Treanor led the pledge to the flag.

ROLL CALL – Present were Trustees Yanish, Treanor, Vogt and Nelson. Also present was Legal Counsel Scott Brooke, General Manager, Cameron McKay, Operations Supervisor, Eric Johnson, Michelle Runtzel, Business and Contracts Manager, Matt Van Dyne of Farr West  Engineering and Beth Kohn-Cole, CPA of Kohn Colodny Certified Public Accountants.
PUBLIC COMMENT – No public comment.
APPROVAL OF AGENDA
M-11/15/11-1 – Motion by Nelson, seconded Yanish, and unanimously passed to approve the agenda as presented.

APPROVAL OF CONSENT CALENDAR –

· Minutes for the regular meeting of October 18, 2011 – Brought forward for discussion.
· List of Claims 
· Authorization of employee travel per diem food rates at current U.S. General Services Administration rates.
· Annual Christmas Party – Brought forward for discussion
M-11/15/11-2 – Motion by Nelson, seconded by Vogt, and unanimously passed to approve the list of claims totaling $610,667.01 as presented, as well as authorization of employee travel per diem food rates at current U.S. General Services Administration rates.
CONSENT CALENDAR ITEMS PULLED FOR DISCUSSION -
· Minutes for the regular meeting of October 18, 2011 – Clarification of Mr. Beattie’s public comment regarding “snow removal operation.”
· Annual Christmas Party – In previous years, KGID has polled employees for their choice of a Christmas Party or an 8-hour day off with pay. The day off can be taken at any time during the year.  Currently employees are given a half day off on Christmas Eve.  This year the poll was sent out, but never received back. Twelve employees are eligible.  For the record Ms. Runtzel noted that she had not seen the poll and that in the past, employees had also been given a $125 bonus.  Mr. McKay  stated that a bonus had not been given since his arrival at KGID (three years). No labor concerns.  Chair Treanor asked that Mr. McKay confirm that a day off and that a bonus was given in previous years.

M-11/15/11-3 – Motion by Vogt, seconded by Yanish, and unanimous passed to approve the minutes of October 18, 2011 minutes as amended and approve a day off with pay instead of a Christmas Party.
Board Reports – No Report.  Discussion whether this item should be removed from future agendas.  Consensus by Board that this item is left as is for future agendas.
Staff Reports

General Manager Report
The Beach Club has begun work on the pier extension and KGID was not notified by the owner or the engineering firm when work started.  Meeting with TRPA and Douglas County determined that KGID must be notified any time there is work in their jurisdiction.  Mr. McKay confirmed with the owner that this was oversight by the engineer.  Pier extension will not interfere with KGID water treatment plan operations.  No turbidity from this operation was detected. 
Status of Douglas County Water system consolidation meetings.  The draft consolidation document is due to Douglas County by December 15, 2011. 
Mr. McKay is preparing a draft proposal for KGID’s proposed operation and maintenance of Douglas County’s treatment plants. KGID proposes to enter into the contract for no more than five years.  No date set for implementation yet.  This is dependent upon costs.   
NDOT would like to move a water line on Hubbard due to a rapidly deteriorating storm sewer.  NDOT will have to pay for the cost of moving the line.  Moving the line is problematic and not recommended by KGID.  NDOT must come up with an alternate solution to the problem.

Project Status Report for 2011/2012 was reviewed and discussed.  Chair Treanor suggested that future reports include a column designating Original Project Budget, notes that reflect task orders, changes and awards.  

Operations Report – 
ADA requirements and utility conflicts for Shady Lane bus stop discussed.   Although it appeared that Wood Rodgers was eager to begin the project, it has not yet begun.
Mr. Johnson clarified the need for and process of camera work prior to cleaning sewers at the Summit.
Snow stake locations discussed.

Business and Contract Manager Report
WWW a contractor on the water metering project is asking for reimbursement for $7,800 of re-stocking  fees  negotiated down from $24,000 ($18,000 restocking , $6,000 unreturnable for materials purchased  from Western Nevada Supply that were not used.   This will likely go to mediator at a cost of $200 - $300 per hour.
Attorney’s Report

· Schilling Litigation – Rejection of settlement offer by Schilling Development (attached letter of November 8).  Mr. Schilling has also rejected KGID’s solution to the waterline and wants KGID to accept ownership of the sewer line.

· Rancho Pacific Litigation – Matter resolved in favor of Douglas County (attached memo of November 7).  Owners can pull a permit in time remaining.  Water allocations will have a finite date.  This litigation has been in progress for several years.
Engineer’s Report

· Mr. Van Dyne reiterated that Farr West is dealing with complications from Water Metering Project (restocking fees requested by contractor as previously noted) and preparing for 2012 projects.  He also gave a status of the SW Gas project (swap out of asphalt materials).
Correspondence

UNFINISHED BUSINESS – None

NEW BUSINESS
Presentation and Acceptance of Audited Financial Statements and Auditor’s Report for the Fiscal Year Ended June 30, 2011.
Beth Kohn-Cole, CPA, presented the Audited Financial Statements and Auditor’s Report for the Fiscal Year Ended June 30, 2011 (attached).  

Government Funds:  Combined Statement of Revenue, Expenditures and Changes in Fund Balances
· Total Revenue.  $1,882,469, Total Expenditures.  $1,464,618
· Fund balances- beginning of year:    General - $1,702,066; Snow - $1,182,320

· Fund balances – end of year:  General - $2,345,937; Snow - $956,300.

General Fund:  Statement of Revenue, Expenditures and Changes in Fund Balances – Budget and Actual

· Total Revenue. Actual:  $1,193,362 vs. Budgeted:  $1,194,604
· Total Expenditures.  Actual $549,491 vs. Budgeted:  $1,508,995 due to Capital Outlay expenditures and Services and Supplies less than budgeted.
· Fund balances- beginning of year:    Actual - $1,702,066 vs. Budgeted -$1,620,549

· Fund balances – end of year:  Actual - $2,345,937 vs. Budgeted - $1,261,550

Snow Removal Fund:  Statement of Revenue, Expenditures and Changes in Fund Balances – Budget and Actual

· Total Revenue. Actual:  $689,107 vs. Budgeted:  $686,437
· Total Expenditures.  Actual $915,127 vs. Budgeted:  $1,382,528 due to Capital Outlay expenditures and Services and Supplies less than budgeted.

· Fund balances- beginning of year:  Actual - $1,182,320 vs. Budgeted -$1,057,948

· Fund balances – end of year:  Actual - $956,300 vs. Budgeted - $320,381

Enterprise Funds (Sewer and Water):  Statement of Revenue, Expenditures and Changes in Fund Net Assets, 2011 vs. 2010
· Total Revenue:  $4,499,673  in 2011Vs. $4,462,832 in 2010
· Total Expenditures:  $ 3,586,117 in 2011 vs. $3,693,546 in 2010
· Operating Income:  $913,556 in 2011 vs. $769,286 in 2010

· Income before capital contribution and transfers:  $894,191 in 2011 vs. $740,729 in 2010

· Capital Grants:  $292,300 vs. $1,430, 719 in 2010

· Increase in net assets: $1,186,491 in 2011 vs. $2,171,448 in 2010

· Total net assets – beginning of year:  $20,964,420 in 2011 vs. $18,792,972 in 2010
· Total net assets – end of year:  $22,150,911 in 2011 vs. 20,964,420 in 2010
Because KGID received several Federal Grants totaling more than $500,000, a single audit was formed.  No compliance issues were noted with state statutes or federal regulations.  Although no issues were noted, the firm of Kohn Colodny suggested operational improvements in system backup procedures, reconciliation of fuel usage and additional review for payroll processing (see attached letter to the Board of September 26, 2011).

Ms. Colodny-Cole commended Mr. McKay on his staff’s audit preparations.  Because of their attention to detail with supporting documentation, the audit was concluded earlier than projected—thus audit fees will be substantially less.  

M-11/15/11-4– Motion by Yanish, seconded by Vogt and unanimously passed to accept the Audited Financial Statements and Auditor’s Report for the Fiscal Year Ended June 30, 2011 as presented.
Adoption of Resolution #2011-2: A Resolution of Intent for the issuance of General Obligation Bonds in association with a low cost loan from the Nevada State Revolving Fund for the construction of the LT-2 Water Treatment  Plant Upgrade
This is the next step in the process to receiving a low interest loan from the Nevada State Revolving Fund for the construction of the LT2 Water Treatment Plant Upgrade.  The first step, Resolution #2011-1 was approved at the October meeting.  With adoption of the resolution, notices will be placed in the Nevada Record Courier, as well as the Tahoe Daily Tribune (with notices attached).  A public hearing will be scheduled for Tuesday, December 20th which will open the 90-day requirement for public comment.
M-11/15/11-5– Motion by Yanish, seconded by Vogt and unanimously passed to adopt the resolution as presented.
Approval of the change of Resolution number 2010-2; A Resolution Establishing Policy Governing the Validity of Utility Connection Permits to Resolution #2010-3 and Approval the change of Resolution 2010-3: A Resolution adopting a Policy and Procedure Regarding the Out-Of-Tahoe Basin Water Allocations to Resolution #2010-4.

Mr. McKay clarified that the change in resolution numbers was to correct typographical errors upon advice of counsel.
M-11/15/11-6 – Motion by Vogt, seconded by Nelson, and unanimously passed.  

Adjournment to Closed Session Pursuant to NRS 288.220 to Discuss Labor/Management Issues

M-11/15/11-7 – Motion by Yanish, seconded by Nelson and unanimously approved the meeting was adjourned to the closed session at 7:08 p.m.
Return to Open Session

M-11/15/11-8 – Motion by Vogt, seconded by Nelson and unanimously passed to adjourn the closed session and return to the regular meeting at 7:59 p.m.
Discussion and possible action on labor/management issues – No action
Adjournment

M-11/15/11-9– Motion by Vogt, seconded by Yanish the meeting was adjourned at 8:00 p.m.

Respectfully submitted,

________________________________








Carolyn Treanor –Chairman 

Attest:

____________________________

Jodie Nelson, Secretary
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